
 

Launching a Successful Business 

Thinking of becoming a business owner? The time is ripe for it. Businesses are starting to grow and 

our economy is picking back up. In fact, according to the U.S. Department of Treasury, the American 

economy is recovering the fastest out of G7 countries. Right now, you’ll have an easier time 

attracting funding as well as customers or clients. 

Here, the Town of Burke, NY offers some guidelines on how you could launch your very own 

successful business:    

Brainstorm a Business Idea with Promise 

The first step is to come up with a future-proof business idea. Ideally, you want to choose a niche 

that you’re familiar with – something that aligns with your skills, experience, and interests. Finding a 

non-saturated niche may be impossible, so prepare yourself to outdo the competition. Last, make it 

something that’s viable long-term like outsourcing, robotics, home-sharing, IoT, renewable energy, 

and similar.    

Get Your Finances in Order 

How well you manage your money will determine your success. You can acquire initial seed money 

through funding, grants, and loans. Make sure you gather enough to stay operational for several 

months as well as meet unforeseen expenses. Some financial skills that Harvard Business considers 

essential are budgeting, analyzing variance, and accounting. Focus on building up your finances – it 

can take years to break even.    

Legally Establish Your Business 
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You will need an employer identification number (EIN), which is your Tax ID. It’s how the IRS tracks 

your payroll taxes. Having an EIN will pave the way for you to file state and federal taxes, whether 

that’s annually or quarterly, and help you avoid tax trouble. Other legalities to comply with include 

registration, acquiring permits, insurance, and licensing.  

One of the most important decisions you'll make when starting a business is choosing the right 

business structure. There are several different structures to choose from, and each has its own 

advantages and disadvantages. One popular option is to form an LLC, or limited liability company. 

LLCs offer several key benefits, including personal asset protection and flexibility in how the business 

is taxed. The easiest way to register your LLC in New York is to work with a formation service. 

Create a Team  

You’ll need a skilled team to help you get your business off the ground. You can choose to hire full-

time employees, part-time ones, or work with freelancers. Key personnel for start-ups includes 

CEOs, customer care execs, marketers, data analysts, operations managers, and recruiters.  

Establish Relationships with Suppliers and Services 

Having good suppliers – and building solid relationships with them – is essential if you want to 

maintain a successful business. Their supply-chain efficiency will affect yours. You should look for 

established vendors or service providers with solid reviews and a proven track record.  

Brand, Market, and Advertise  

Finding customers and engaging with them is an essential business function. A brand identity – the 

personality and identifying characteristics of your business – makes you memorable and likable. A 

good marketing campaign offline and online will bring you to customers’ attention. You can choose 

to spend money on advertising to speed up lead generation.  

Create Long-Term Goals 

It’s not enough to have a business idea and a working process. You need actionable long-term goals. 

This includes customer service goals, employee goals, revenue generation goals, outreach goals, 

traffic-generation goals, and more. Then, you need to schedule your (and your employees’) time to 

attain them.   

Automate with Appropriate Software  

Managing a business involves tending to thousands of minor and major details. Business utility 

software allows you to automate your processes, and often, to hone your skills. Must-have business 

apps are document management, office utility, bookkeeping, messaging, customer management, 

and SEO.  

Get Professional Help  

You can work with professionals to achieve your various goals. Some choice experts you can 

consider are marketing professionals, web developers, or business consultants. You’ll need to get 

good at communicating online as well as managing files when you’re working on your goals 

together. You’ll find it easiest to share design ideas and similar through PDF files. You can create, 
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share, and edit a PDF online easily with an editing tool. You’ll be able to add text, sticky notes, 

highlights, drawings, and more to PDFs. This makes it easy to specify suggestions or ask for changes 

without having to resort to emails.  

Planning for Long-Term Success 

Becoming a successful entrepreneur involves long-term effort, constant learning, and a commitment 

to overcoming challenges. Brainstorm business ideas, register your business, gather together a 

strong team with a common goal, and start marketing to make your new business a success. 
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